Kenosha County

Administrative Proposal Form

1. Proposal Overview

Division: Parks Department: Public Works and Development

Services

Proposal S_u?nmary (attach explanation and required documents):

Repurpose funds for the purchase of new chipper for the Parks Division.

Y| e . -
Dept./Division Head Signature: (/ (}9 N )_ Date: / A r[
2. Department Head Review
Comments:

Recommendation: Approval@ Non-Approval [_]

Department Head Signature: ~ \_2 mﬁ
SN

Date:‘ -2-\d

3. Finance Division Review
Comments:

Recommendation: Approval [y Non-Approval [_]

Finance Signature: \\ ""N‘mr\ ((th %

Date: i {<{*9

4. County Executive Review
Comments:

Action:  Approval D(A‘Non-Ap foval []
By

£/
Executive Signature:— / & 7/ py A —
O\_‘ / /: '\‘. e

Date: ///{/f

Revised 0171172001



N il
b o

Depattment of Public Works & Development Setvices Matthew J. Collins
Raymond G. Arbet, Director Director, Division of Parks
19600 75" Street, Suite 122-1

Bristol, Wisconsin 53104
Office: (262) 857-1850
Fax: (262) 857-1885

DATE: January 2, 2019

TO: Finance Committee

FROM: Matthew Collins, Director of Parks — Kenosha County Public Works
: SUBJECT: Repurpose Golf Division Capital Funds — Chipper

The 2019 Parks Division CIP budget includes $45,000 for the purchase of a new chipper. After
developing the specifications and researching the capabilities of available equipment in the
marketplace, it was determined that there is a need for a heavy duty chipper, the cost of which
exceeds the approved funding. The updated quote for a chipper meeting Park Division needs is
$61,000 which exceeds the budgeted amount by $16,000.

The 2019 Golf Division CIP budget included $30,000 to purchase a new chipper. The Golf and Parks
divisions have re-evaluated the necessity for two chippers based on expected usage needs and the
cost of a heavier duty chipper. The best course of action is to purchase one chipper that can be shared
by both divisions. Instead of two chippers purchased for $75,000, it is now recommended to purchase
one heavier duty chipper for $61,000. This will result in an overall savings of $14,000 and still allow
both divisions to complete their chipper work.

The two chipper budgets are in the same budget appropriation category thereby requiring only
approval of the Finance Committee. The Parks Division requests the approval of the Finance
Committee to repurpose $16,000 from the Golf Division CIP budget to the Park Division CIP budget
per the attached budget modification, with the notification that the excess golf budget of $14,000
will not be spent.

Thank you for your consideration of this matter.

Respectfully Submitted,

e —— —

™~

Matthew Collins
Director of Parks
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